Sample Surge Plan  (production capacity)


Company ***** has the personnel and equipment to produce the surge item(s), part number xxxx-xxx at a rate of xxx items per month.  This rate can be achieved in xx of weeks after receipt of an order.


We maintain adequate materials on hand at all times or have rapid access (see note) to the needed materials, to allow us to response to both the schedule and quantity requirements for surge.








Signed   xxxxxxxxxxxxxx

** Note:  If access to materials is dependant on sub-tier suppliers, the source must be identified and a copy of the supply agreement provided as an attachment to the plan.

