Sample Surge Plan  (Internal Inventory)


Company ***** will maintain XX number of item XYZ on hand at all times to enable us to meet both the schedule and quantity requirements for surge demands.  This capability will be in place XX number of days after contract award and will remain available during the life of the contract.


During the final year of the contract, Company ***** will use part or all of the stocked surge items to meet the final delivery requirements of the contract.  The government is responsible for determining and acknowledging the last delivery order under this contract.








Signed   xxxxxxxxxxxxxx

