DEFENSE LOGISTICS AGENCY
DEFENSE SUPPLY CENTER RICHMOND
8000 JEFFERSON DAVIS HIGHWAY
RICHMOND, VIRGINIA 23297-5100

IN REPLY
REFER TO DSCR-R

Dear DSCR Vendor:

For several years, Defense Supply Center Richmond has applied Electronic Commerce and
Electronic Data Interchange (EC/EDI) to its business practices. This letter is to inform you of the latest
EC/EDI system to be implemented, the DLA Pre-Award Contracting System - Electronic Commerce
(DPACS-EC). EC/EDI has allowed us to achieve the benefits of creating greater customer satisfaction
through reduced order lead times, reduction in depot inventories, greater process integration, lower
document processing costs, and more accurate decision making and record keeping. In addition to the
foregoing, you may find that the use of EC/EDI will increase your opportunities for doing business with
the Government. If your organization is not already doing business using EC/EDI, you should give
serious consideration to becoming EC/EDI capable at this time.

Through our efforts and those of trading partners, such as yourself, we have successfully
implemented EC/EDI for many of our contracting actions. Today, DSCR processes over 70 percent of
our contract awards using EC/EDI. We are striving towards having 100 percent of our contract award
actions being accomplished using EC/EDI by the turn of the century. DSCR hopes that you will be one
of the trading partners who will assist us in succeeding to reach our goal.

The DPACS System is used by all of our buyers to create solicitations, evaluate offers, and
award purchase orders and contracts for all dollar values of contracting actions. DPACS-EC wiill
enhance the buyer’s ability to accomplish their work by adding EC/EDI capabilities to the current DPACS
System for those purchase requests falling within the Simplified Acquisition Threshold (less than
$100,000). DSCR'’s buyers will be able to electronically send solicitations, automatically receive
electronic offers, and create electronic awards with our EC/EDI capable trading partners. Additional
features of DPACS-EC will include the ability to electronically notify a vendor when their quote could not
be processed by the system due to a mistake, the ability to electronically notify all losing quoters when
an award is made, and the ability to electronically broadcast solicitations for posting on Value Added
Networks (VANS) so that any interested party can provide a quote.

DSCR plans to begin its implementation of DPACS-EC starting with electronic award documents
and award notifications. We will follow this deployment with the installation of electronic solicitation and
guotation capabilities.

To interface with DPACS-EC, vendors must be EC/EDI capable. To be EC/EDI capable, you
must have an electronic mailbox on a VAN and be able to receive/process EDI transactions in the
American National Standards Institute’s (ANSI) X12 standard format for EDI, Version 3050. The
transaction sets we will utilize include the 824 (Application Advice), 836 (Contract Award Notice),

840 (Request for Quotation), 843 (Response to Request for Quotation), 850 (Purchase Order), and 997
(Functional Acknowledgment). For your convenience, we have provided “Acquisition Instructions” which
contain the layouts for the three major transactions (840, 843, and 850) on our internet homepage. Our
internet address is www.dscr.dla.mil The instructions can be found under the keyword DPACS-EC
within the Electronic Data Interchangeoption. A list of DoD approved Value Added Networks is
available through the DoD Electronic Commerce Information Office. Their phone number is(800) EDI-
3414 and their internet address is www.acq.osd.mil/ec/. DSCR can interface with any DoD approved



VAN. Please note that EDI and Value Added Networks are not the same as internet service providers
and the World Wide Web.

In addition to the foregoing, in conjunction with many regional colleges and universities, a
network of Electronic Commerce Resource Centers (ECRCs) has been established. The mission of the
ECRCs is to assist vendors in becoming knowledgeable about the use of EC/EDI. DSCR has been
working with the Fairfax, Virginia ECRC, which is located at George Mason University, to assist our
vendors during the deployment of DPACS-EC. If your company does not have the required expertise
concerning EC/EDI, we recommend the ECRCs as a source of information and training. The Fairfax
ECRC can be contacted at (703) 691-1507. They will be happy to assist or direct you to an ECRC within
your region. The National Electronic Commerce Resource Center internet address is
www.ecrc.ctc.com

If your company is ready to interface with the DPACS-EC System, we have enclosed a
guestionnaire for you to complete and return. This questionnaire is also available from our internet home
page. When the completed questionnaire has been returned, we will establish your company in the
system and then contact you to conduct a test which will ensure that the EDI transactions are being sent
and received correctly.

Our points of contact are Robert Gee, DSCR-RZP, (804) 279-4572, and Floyd Moore, DSCR-
RZP, (804) 279-4433. If you prefer, questions may be E-mailed to rgee@dscr.dla.milor
fmoore@dscr.dla.mil

Sincerely,

M. E. FINLEY
Captain, SC, USN
Commander

Enclosure



Robert Gee/DSCR-RZP/4572/3-27-97/rlg/WORD.VEND.DOC

MFR: This letter is to announce the deployment of DPACS-EC to our vendor community. It will be
mailed when all open 850 problems are resolved and DPACS-EC is deemed ready for deployment.
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