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The objective of the DLA Aging Aircraft Program is to reduce customer wait time for aging aircraft parts and thereby help DLA’s customers improve readiness by reducing the incidence of awaiting parts (AWP) and not mission capable supply (NMCS) conditions.  DLA manages 1,059,577 aviation National Stock Numbers (NSNs), and only 25 percent are ordered frequently enough that demands for them can be forecasted.  Financial constraints preclude maintaining sufficient “just in case” stock to satisfy every demand, and the resulting stock-out conditions impact our customers’ readiness and depot-level maintenance costs and cycle times.  The Aging Aircraft Program is structured to meet its objective through two Thrusts that will improve the ability of DLA and the Services to foresee unplanned demands and will improve DLA’s reaction time to the inevitable surprises.

The first Thrust, Parts Situation Awareness, is exploring technologies to improve how DLA collaborates with its customers concerning parts requirement by establishing partnerships for planning and gaining preemptory intelligence about demands for aircraft parts.  The technical strategy is to apply advanced data extraction techniques including data cleansing approaches and web-based agents, along with data fusion and analysis procedures such as intelligence data correlation techniques, expert systems and simulation.   There are two active projects within this Thrust, and others are planned.  The Intelligent Collaborative Aging Aircraft Parts Support (ICAAPS) project will improve the ability to project depot maintenance parts requirements and improve the timing and accuracy of inputs into collaborative demand planning.  The capabilities will be demonstrated on the C-2 at NADEP North Island and the H-46 at NADEP Cherry Point.  The Parts Information Network project will prototype a portal-like capability to coordinate DLA/customer actions during depot maintenance planning and reactive activities.  The capabilities will be demonstrated on the E-3A at OC-ALC.

The Supply Response Time Thrust will explore the order fulfillment system policies and practices that drive aging aircraft readiness issues by determining the barriers to faster response time and recommending improvements to policies, practices and information systems.  Current topics include making recommendations for improvement in the following areas:

· improvements to the Special Program Requirements (SPR) process for making DLA aware of upcoming one-time demand increases;

· identifying the causes and effects of unexpected demands that result in backorders;

· quantifying the current level and trend of obsolescence in the mechanical parts domain; and

· examining inventory and stocking practices.

