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The Configuration and Technical Notification Program (CaTNP) is a NAVICP/DLA initiative to push Navy configuration management information to the DLA Defense Supply Centers.  The DSCs will then use this information to reduce the procurement of items that are not the current configuration, and recapture these funds for use in procurement of the new/current items.  The Sustainment Engineering Branch functions as the focal point for DSCR to receive, distribute and monitor the progress of the configuration item status sheets affecting DSCR items.  The DSC Product Centers are responsible for taking the appropriate supply management action based on the information provided in CaTNP.  

After an engineering change proposal is approved, the Program Manager will issue logistics directives to plan for the resulting modifications to a weapon system.  The PM will also identify the specific parts affected by the configuration change, and the disposition actions associated with those parts.  The logistics data is passed on to the cognizant inventory control points in a design change notice (DCN).  The DCN contains the item identification data that is used to ensure adequate and timely spare parts delivery in support of the weapon system.  Previous to CaTNP, the Navy lacked the ability to automatically communicate the supply item information contained in the DCN to the DSCs.  Previous attempts at data transfer required extensive manual effort, and had no standard process or business rules.  The result was often too many spares, the wrong spares, or a lack of support.  

CaTNP uses a web-based program that establishes two-way communication between NAVICP and the DSCs.  The Navy provides DCN data to the DSCs on a format called the configuration item status sheet (CISS).  This data includes the part number and NSN for the current and replacement item, disposition of the current item and interchangeability of the replacement item, and all other relevant information related to the items.  Additional engineering change data is provided in the remarks block, which is followed by Navy POC information.  The DSC Manager uses this information to evaluate the change and take appropriate supply management action.  Changes that impact multiple services are currently coordinated by the DSC focal points.  The Navy POC acts as the focal point for the engineering change data, and coordinates with the DSC as required.  The DSC then provides a response to the Navy via the CaTNP website as to concurrence and action taken.  The website also allows tracking of individual CISS forms and provides response time metrics. 

The objective of CaTNP is to provide the Defense Supply Centers with the configuration and logistics information necessary to perform real-time material management of items that represent a significant impact to DLA inventory requirements.  The primary focus is on the items that are being replaced/superceded or deleted from a weapon system configuration.  The real-time notification provided by CaTNP allows the DSCs to stop procurement and reduce spending on discontinued items, and recapture funds targeted for these items.  Recaptured funds can then be used for procurement of the superceding item, resulting in increased readiness for Navy weapon systems.  CaTNP is primarily a notification system, and is not involved in the actual review or approval of an engineering change proposal (ECP).  The Navy is currently trying to encourage the use of CaTNP by other services to notify the DSCs of configuration changes.  

