DSCR ICP Interim Guidance For Processing DLA Managed Navy Aviation Critical Safety Items

Purpose: This document provides instruction for processing DLA managed Navy CSI items

 DSCR-VGB








August 14, 2002

Engineering Supporting Activity CSI Identification

NAVAIR identifies CSI items to NAVICP. NAVICP will furnish the Technical Oversight Office at DSCR-VGB with a list of all CSI items and their approved sources. VGB distributes the CSI list to DSCR-OZS for coding in SAMMS (Verb SPTD, Option A, Block 69, SPC 03) and posts the CSI list to the Technical Oversight’s Website. All changes to the CSI list will come from NAVICP to VGB. VGB will notify OZS to add or remove SPC Code 03. VGB will notify the Technical leads in all Product Centers to any changes or updates to the CSI list. 

Procurement PIM & Procurement Letters Applicable to CSI

PIM 02-02, PIM 02-03, PIM 02-04, PROCLTR 02-13, PROCLTR - 01-19, PROCLTR - 01-20.  

Procurement Letters and Appendix L Applicable to CSI Surplus;  PROCLTR 02-06, PROCLTR 02-07 and Appendix L.
Procedures for DSCR Tech/Quality Personnel when performing Material Data Work Lists (MDWL).

The Tech/Quality Specialist shall use the following guidance to update the contracting technical data field (CTDF) for Navy identified aviation CSIs:

1) Check Option “A” in the CTDF, verb SPTD for Special Process Code (SPC 03(Block #69)). If the item has been identified as being CSI (SPC 03), validate the sources cited in the AID.

2) Check Navy’s CSI database for approved sources. Database can be found on Elknet WEB SITE Technical Oversight and Product Assurance Division.  http://www.dscr.dla.mil/vg/vg.htm. The CSI list is received and maintained by DSCR-VGB. Every time the sources are validated by using the CSI list, document the tech history on line C02. SPTD, Option “D”.

3) Only approved sources listed on the NAVICP CSI database will be cited in the AID.  Exceptions: Qualified Product List/Qualified Manufacturer List (QPL/QML), source controlled drawings, and Specification controlled can be cited in the AID and are not listed on the Navy CSI list.

4) Dealers and Distributors will be listed in the TGI Field. They must offer exact product (cage, part number and revision level) cited in the AID. Exception: Authorized or licensed Dealers/Distributors by the OEM can be listed in the AID  

5) Other than the Prime contractor or Original Equipment Manufacturer (OEM) all other sources must be revalidated via DLA Form 339 if the last award has not been delivered within the last 3 years prior to current recommended buy. 

6) Remove the source, which requires revalidation from the AID (if the source has not delivered in the last 3 years) and place them in the TGI Field until the source has been revalidated. 

7) Sources listed on a QPL/QML Specification controlled, or source controlled drawings do not require ESA revalidation. Ensure that the source is current.

8) Sources with negative quality history will require revalidation regardless of the time period after award. Annotate Tech History Field on all actions. 
9) Document Technical History when DLA Form 339 is sent/received from ESA with their direction. Entry must include 339 control #, date received and from which ESA answer was received, multi service use item may have different answers.

10) Change AMC/AMSC as applicable or at the direction of the ESA (i.e., 3C, 1C.) 

11) All waivers or deviation requests must be forwarded to the ESA via 339 for approval. (Document in the Quality Evaluation Program (QEP)(verb SSQD Special QA Data) in SAMMS.

12) All surplus offers for CSI items will be evaluated by the ESA. Follow the guidelines for surplus reviews (located on the Elknet WEB SITE Technical Oversight and Product Assurance Division.) http://www.dscr.dla.mil/vg/vg.htm. 

13) A Quality Assurance Letter of Instruction (QALI) is mandatory for all contracts awarded to Dealers/Distributors and Surplus Dealers for CSI items. A QALI is required after selection and prior to award for Surplus offers. QALI’s are not applicable to the Prime contractor or Original Equipment Manufactures (OEM), Source Of Supply (SOS) 1, SOS 2, etc. as listed on the CSI List.  (Located on the Elknet WEB SITE Technical Oversight and Product Assurance Division.) http://www.dscr.dla.mil/vg/vg.htm  (See Table ZQT03 for specifics on QALI). All QALI’s shall be documented in the QEP (verb SQAL) (SOS 1, SOS 2, etc. are on the CSI list)

14) First Article Tests cannot be waived by DLA unless the contractor has delivered the same item within the last three years, has no unfavorable quality history, and has not proposed changes to the processes or changed any subcontractors.

15) DLA will not unilaterally waive production lot testing requirements.

16) Origin inspection (PIC C) is mandatory unless waived by ESA.

17) Certificate Of Conformance (COC) is not authorized.

Material Review Board (MRB)

Material Review Board (MRB) authority must be specifically withheld for all minor and major nonconformances. (Except for those Cages identified by NAVAIR) These are located on the Elknet Website, Technical Oversight and Product Assurance Division. http://www.dscr.dla.mil/vg/vg.htm. 

Validation of a CSI Source

If the Contracting Officer requires validation of a source, annotate the “D” field in SAMMS of your findings and complete history.

When notified that a source has been approved, check to see if the Item Manager has frozen the material. If frozen, notify the PC’s Item Manager to remove the freeze code. Per Supply Branch Chief, Item Manger cannot return Condition Code “J” items to Condition Code “A”, this must be done by the QAS.  CSI List that goes to Depot results in stock being placed in Condition Code “J” in many cases the IM is not aware of the stock being moved to “J”. 

If the material is frozen as a result of a Supply Discrepancy Report (SDR), validate that the source is approved and complete the SDR with disposition instructions to change condition code to “A”. Document “D” Field in SAMMS. 

For material that NAVAIR has determined the source is not valid and will not be approved as a source of supply provide disposition instructions to have material CAT I mutilated, D MIL Code “D”. (Exception: can the AIR FORCE or ARMY use the material? Coordinate with IM) When the disposition instructions require disposal, update the SDR with recommendations and transfer the SDR to the Item Manager as required by DSCRD 4140.A, Processing Customer/Depot Complaints.

For items newly transferred to DLA or 339 responses that determined an item is CSI, notify DSCR-VGB focal point for Product Center to update SAMMS Option “A”, block 69, SPC 03. 

If an item changes from CSI to non-CSI, via 339 notify DSCR-VGB focal point for the Product Center’s Customer/Supplier Team to remove the SPC 03 from block 69. If the 339 states that an item is CAI, it takes a CSI challenge to remove it from the CSI list.

Challenges and validations will be sent to the CSI Mailbox for action.

If a new CSI challenge or validation is initiated, follow these guidelines when preparing the e-mail. E-mail will be sent to DSCR-VGB POC in the following format.

Subject: “CSI Challenge NSN 000-00-000-0000 Pri 01 or 02” 

Pri 01 = Aircraft On Ground, Enduring Freedom, Military Service Work Stoppage, contracts in place for which a "Stop Work Order" has been issued to the contractor   and there are no issuable assets.
Pri 02 = Purchase Request on hold and backorders exist or direct vendor delivery requirement on hold pending resolution of CSI sourcing data.  

Body: 1. The first paragraph shall be the summary of the challenge. 

           Example: “Summary, -----------------“ Limit the summary to two sentences if possible.

           2. The second paragraph will be the supporting documentation.

The DSCR-VGB POC will be responsible for supplying the appropriate Product Center with the results of the challenge.

All questions should be directed to the CSI Team in the Technical Oversight Office, DSCR-VGB.   

The procurement checklist on the following page may be printed as one sheet.

The following is the DSCR- Buyer/Contracting Officer’s CSI Checklist. This checklist shall be completed for all CSI procurements.  Informational guidance for procurement is found in the PIMs and PROCLTRs cited in this interim guidance.

CRITICAL SAFETY ITEMS (CSI) AWARD CHECKLIST

NSN: ___________________________
SOLICITATION NO: _______________________

PR NO: ________________________

CONTRACT NO:  __________________________
___
Awardee is an approved CSI source that was cited in the item description of the PR when the PR was issued.

___
Awardee is an approved CSI source that was reviewed, approved, and added to the AID on this procurement.

___
Awardee is a dealer or distributor:

· Adequate documentation that the company is an authorized dealer for the OEM is in the file.

· Clause 52.246-9000, Certificate of Quality Compliance (COQC) is included in the award.

· Traceability documentation reviewed prior to award and required to be presented at inspection in the QALI.

___
 Awardee will furnish surplus material acceptable by ESA.

· Approved 339 is in folder.

· Surplus checklist has been completed by the QAS and is present in folder.

· Supporting documentation provided by the offeror is included in the file and the award.

___
The following CSI clauses were included in the award in accordance with DLAD 11.304-90(a)(b)(c):

· 52.211.9005, Conditions for Evaluation and Acceptance of Offers for CSI.

· 52.211-9006, Changes in Contractor Status, Item Acquired and/or manufacturing 

                       Process/Facility– CSI.

· 52.211-9007, Withholding of Material Review (MRB) Authority – CSI.

___     
CSI clauses not required:      

___
Award is a delivery order and clauses are incorporated in basic award.

___
Award is a delivery order against a preexisting LTC and contractor is exempt from CSI clauses.

___
Award is a delivery order against a Service BOA and clauses are not required.

___
Award is to a source granted waiver of 52.211-9007 per NAVAIR.

___
Proposed award has been referred to QAS for Quality Assurance Letter of Instruction (QALI) determination. 


___
QALI required (mandatory for surplus and dealer/distributors) and included in file. 


___
QALI required but will be prepared by QAS after award due to urgency (ESOD only).


___
QALI not required due to award to approved source with no adverse quality history.

___
QALI sent to DCMA by Contracting Officer after funding of award.

In accordance with DLAD 11.302-91(a)(13), award approval is required one level above the contracting officer prior to award.

__________________________
________________
______________________
___________

Contract Specialist 


Date 


Contracting Officer 
Date

__________________________
________________

Senior Review Official

Date

The Item Manager/Supply personnel shall follow the procedures listed below for management of Critical Safety Items.

CRITICAL SAFETY ITEM SUPPLY CHECKLIST

DRAFT 8 August 2002

If notified/identify CSI item

1.  Verify item is CSI.  

· Check SAMMS verb SPTD, Option “A” in the CTDF, for Special Process Code (SPC 03(Block #69)).

· Check Navy’s CSI database for approved sources. Database can be found on Elknet WEB SITE Technical Oversight and Product Assurance Division.  http://www.dscr.dla.mil/vg/vg.htm. 

2.   If only used by the NAVY/MARINE CORPS, perform the following:

a. Check stock on hand 

· VERIFY APPLICABILITY of all condition codes.  
(Contact Technical/Quality POC) Stock may need to be re-identified.

· If ‘J’ condition stock 

· Check for ROD/SDR in SAMMS SCDI
· Contact Technical/Quality and or Depot POC to determine source of material and verify action is being taken to expedite review
· Determine when response is expected and establish a ‘tickler’ to follow up in actions being taken when technical/quality POC.  (e.g.)  use PC TICKER field in SES sheet.
· If Navy determines all stock on hand is from unapproved source, dispose of material and annotate file why disposal was necessary.
· If ‘A’ condition stock

· Check the Procurement History, have contracts been to approved sources.
· If NO stock on hand

· Check due-ins 

b. Check Due-Ins 

· Contracts due-in 

· Check Cage, Name, If Approved Source, and Current review status by Tech/Quality POC and/or depot

· Purchase Requests due–in

· Ensure Tech/Quality and Procurement are aware of CSI status.

· Ensure proposed award has been referred to QAS for Quality Assurance Letter of Instruction (QALI) determination
· Determine if Urgent and Compelling buy, to approved source, is needed to support NSN.  If so, initiate one.
c. Annotate in SES PROBLEM STATEMENT and SIMI NOTES

The following:

‘Item is a Navy Critical Safety Item (CSI).  Stock is frozen for screening and source approval.  Do not issue to any Navy/Marine Corps customer.  

DSCR CSI POC is Mrs. Marsha Johnson at email address: marsha.johnson@dscr.dla.mil ” 




d. Check SAMMS backorders 

· Retain all b/o’s, pending Navy approval of sources.

e. Check SAMMS NIR if NSN has Manager Review Code

· Input/retain MRC = B    Manually review all requisitions 

f. Check SAMMS NIR if NSN has Item/Location Freeze 

· Input/retain FC = F or Location freeze = A

g. Check for any Customer Returns

· Ensure the depot verifies source is acceptable on customer returns

· Manually review all customer returns

h.  Check Option “D” in the CTDF, for any Tech/Quality history.

· Check for all actions that have been done and follow-up accordingly.

3.   Determine if NSN is used by Multiple Services. (WebCATS general info screen) 

If Multiple Services order the item, perform the following:

a. Check stock on hand via SAMMS verb SNIR

· If stock is in ‘A’ condition—VERIFY APPLICABILITY
(Contact Technical/Quality POC and ask if stock is in ‘A’ condition for ALL SEVICES or if in ‘A” condition ONLY for OTHER THAN Navy/Marine Corps customers).

· If ‘A’ condition stock applies to ALL SERVICES; Release all orders.

· If ‘J’ condition stock 

· Check for ROD/SDR in SAMMS SCDI
· Contact Technical/Quality and or Depot POC to determine source of material and verify action is being taken to expedite review
· Determine when response is expected and establish a ‘tickler’ to follow up in actions being taken when technical/quality POC.  (e.g.)  use PC TICKER field in SES sheet.
· If NO stock on hand

· Check all due-ins 

b. Check Due-Ins 

· Contracts due-in 

· Check Cage, Name, If Approved Source, and Current review status by Tech/Quality POC and/or depot

· Purchase Requests due–in

· Ensure Tech/Quality and Procurement are aware of CSI status.

· Ensure proposed award has been referred to QAS for Quality Assurance Letter of Instruction (QALI) determination
· Determine if Urgent and Compelling buy, to approved source, is needed to support NSN.  If so, initiate one.
c. Annotate in SES PROBLEM STATEMENT and SIMI NOTES

The following:

‘Item is a Navy Critical Safety Item (CSI).  ‘A’ Condition assets have been reviewed and on __date___ determined issueable for ALL SERVICES.”

If have ‘J’ condition stock—annotate “’J’ condition stock is currently being reviewed.  

DSCR CSI POC is Mrs. Marsha Johnson at email address: marsha.johnson@dscr.dla.mil “ 




d. Check SAMMS backorders 

· If have any; Release all.

e. Check SAMMS NIR if NSN has Manager Review Code

· If MRC = ‘B’; Remove if not necessary for some other reason

f. Check SAMMS NIR if NSN has Item/Location Freeze 

· If FC = ‘F’ or Location freeze = ‘A’; Remove if not necessary for some other reason

g. Check for any Customer Returns

· Ensure the depot verifies source is acceptable on customer returns

h.  Check Option “D” in the CTDF, for any Tech/Quality history.

· Check for all actions that have been done and follow-up accordingly.

Multiple Services Users




a. Check stock on hand
· If ‘A’ condition stock applies to ALL SERVICES EXCEPT NAVY/MARINE CORPS
· Issue stock to all other services except any Navy/Marine Corps

· If ‘J’ condition stock 

· Check for ROD/SDR in SAMMS SCDI
· Contact Technical/Quality and or Depot POC to determine source of material and verify action is being taken to expedite review
· Determine when response is expected and establish a ‘tickler’ to follow up in actions being taken when technical/quality POC.  (e.g.)  use PC TICKER field in SES sheet.
· IF NO stock on hand

· Check all due-in 

b. Check Due-Ins 

· Contracts due-in 

· Check Cage, Name, If Approved Source, and Current review status by Tech/Quality POC and/or depot

· Purchase Requests due–in

· Ensure Tech/Quality and Procurement are aware of CSI status.

· Ensure proposed award has been referred to QAS for Quality Assurance Letter of Instruction (QALI) determination
· Determine if Urgent and Compelling buy, to approved source, is needed to support NSN.  If so, initiate one.
c. Annotate in SES PROBLEM STATEMENT and SIMI NOTES

The following:

“Item is a Navy Critical Safety Item (CSI).  Stock has been frozen for screening and source approval.  ‘A’ condition assets have been reviewed and on __date___ determined authorized for issue to all Services EXCEPT NAVY/MARINECORPS.  

Do not issue to any NAVY/MARINE CORPS customer.  

If any ‘J’ condition stock---annotate: “‘J’ Condition assets are being reviewed for source approval or disposal.   

DSCR CSI POC is Mrs. Marsha Johnson at email address: marsha.johnson@dscr.dla.mil ” 




d. Check SAMMS backorders 

· Retain ANY NAVY/MARINE CORPS b/o.  Release all others if possible.

e. Check SAMMS NIR if NSN has Manager Review Code

· Input MRC = ‘B’   Manually review all requisitions

f. Check SAMMS NIR if NSN has Item/Location Freeze 

· Input FC = ‘F’ on the item and a Location freeze = ‘A’ at the location with ‘A’ assets.

g. Check for any Customer Returns

· Ensure the depot verifies source is acceptable on customer returns

· Manually review all customer returns

h.  Check Option “D” in the CTDF, for any Tech/Quality history.

· Check for all actions that have been done and follow-up accordingly.

4.  If notified all stock has been returned to Condition Code "A"

a. Remove all annotations in SES PROBLEM STATEMENT and SIMI NOTES concerning the stock in question.   Retain info that item is CSI.

e.g.

‘Item is a Navy Critical Safety Item (CSI).  
b.  Check for any ROD/SDR’s in SAMMS SCDI and ensure all are closed
c. Check SAMMS backorders 

· Release all b/o’s

d. Check SAMMS NIR if NSN has Manager Review Code

· If MRC = ‘B’; Remove if not necessary for some other reason 
e. Check SAMMS NIR if NSN has Item/Location Freeze 

· If FC = ‘F’ or Location freeze = ‘A’; Remove if not necessary for some other reason

f. Check for any Customer Returns

· Process normally

g.  Check Option “D” in the CTDF, for any Tech/Quality history.

· Check for all actions that have been done and follow-up accordingly.

     5.  If NSN is on Long Term Contract (LTC) with a source that is NOT approved by Navy and is used by MULTIPLE SERVICES, seek assistance from your contract administrator and attempt to retain the LTC to support all other users EXCEPT NAVY/MARINE CORPS. 

_____________________________________________________________________

The Technical Oversight Branch, DSCR-VGB shall complete the contract review each month using the checklist provided below. A second level of review shall be required.  The Technical Oversight Office shall notify the Product Center Team Leader of any action that is necessary as a result of contract review. (i.e. stop work, modification to contract for CSI clauses necessary, QALI needed.) CONTRACT REVIEW IS SHALL BE PERFORMED BY DSCR-VGB.  Instructions. 

CSI Contract Review                     Month: __________________

NSN:                                                                    Contract No:

              NSN Validation                                                                                                                                    

(1) Was the contract awarded to an approved source            

      using the current Navy CSI List?       

                                                                                                                             YES     |      NO       |       N/A       

(2) Has the 3-year window from the last CDD been breached?

                                                                                                                             YES     |      NO       |       N/A       

(3) Awards to other than prime; were CSI clauses

52.211-9005, -9006 and –9007 included in contract?                                          YES     |      NO       |       N/A                        

The CSI clause 52.211-9007 is not required if the OEM is listed on NAVAIR/Ed Auger's email that lists the OEMs that are exempt for the MRB clause. (-9007). All of the CSI clauses are waived on existing contracts with OEMs on the email message. Note on the spreadsheet if the clauses were not included in the contract.   A list of these cages are found at the Technical Oversight Website .

               Item Source Control

(4) Is the item source controlled, QPL/QML, or Specification? 

controlled?

                                                                                                                              YES     |      NO       |       N/A                        

(5) If yes, was it awarded to source on the drawing, or a

QPL/QML, or Specification or suggested source

on the drawing?                                                                                                    YES     |      NO       |       N/A       

 If yes, then contract is acceptable.  Note on the spreadsheet that the item was source control, QPL/QML, or Specification controlled.

               Surplus

(6) Was the contract for surplus?

                                                                                                                              YES     |      NO       |       N/A                 

(7) If item was surplus, was a 339 completed and

approved by the ESA prior to award?      

                                                                                                                              YES     |      NO       |       N/A     

(8) Was a QALI initiated and the Quality evaluation Program updated?              YES     |      NO       |       N/A     

Put all the information on the spreadsheet for contract review and keep copies of the 339 and QALI in a folder.  

              Dealer/Distributor

(9) Was the contract awarded to an approved Dealer/Distributor? History field documented to reflect D/D is providing material from an approved source?  

                                                                                                                              YES     |      NO       |       N/A

(10) If yes, was the approved CAGE and P/N being 

validated and QALI being documented in the QEP program & 

sent to the ACO?                                                                                                  YES     |      NO       |       N/A


If none of the above applies contract may have been awarded to an unapproved source. Check for the following:

a. E-mail validation from NAVICP or NAVAIR

b. 339 to ESA with approval

c. Was the item on the CSI list and the tables hard-coded in SAMMS at the time the PR was released?

   Document all findings on contract review spreadsheet to include the users, PR Date, and date item was identified as CSI (on the list). Keep a folder on each NSN with hard copies of all information found including such things as tech history, 339, e-mail validation, and correspondence to and from the Product Center. Note on the spreadsheet if the clauses were not included in the contract.  If the contract was awarded to an unapproved source, notify the supervisor of VGB by e-mail.  Provide available information and also what steps need to be taken for solution or remedy. The VGB Supervisor will notify the P/C Leader of findings.   

Technical/Quality Assurance Specialist  

VGB/Technical Oversight Supervisor    


______________________________________                          _____________________________ 

Signature and Date                                                                       Signature and Date 







