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STATEMENT OF WORK

A-10 AIRCRAFT/TF-34 ENGINE

TAILORED SUPPORT PROJECT

1.0  SCOPE



This Statement of Work (SOW) defines the requirements for creating and implementing a partnership with industry to improve the supply availability of consumable parts for the A-10 airframe and the TF-34 engine.  The contractor shall be responsible for supplying ______ NSNs.  As these items are competitive in nature, the scope of the contract is limited to the awarded NSNs, except as provided in paragraph 1.2.    The basic contract period will be 36 months with two 12-month option periods for a total maximum performance period of 5 years if all option periods are exercised.    

1.1   Deletion of Obsolete Items


NSN’s will be deleted from the contract by mutual agreement when parts become obsolete.  When the NSN is not in inventory or on order, the NSN will be deleted without consideration to the contractor.  The contractor shall continue to honor orders for any deleted items until issuance of the modification that deletes them, or for any duration specified by that modification.  The Government may draw down contractor inventories before ordering them off of another contract. The modification deleting any items will specify the extended ordering period or draw down period.  Deletion of items under this provision will not be actionable under the Termination for Convenience provision of this contract.

1.2  Substitution of Replacements for Obsolete Items 


The contractor or Government may identify replacement items for items which become obsolete and are deleted (or scheduled for deletion) under Paragraph 1.1.  By mutual agreement such replacement items may be added to the contract temporarily, affording support for the items until the Agency can solicit and award a contract for them. 

2.0 APPLICABLE DOCUMENTS


The following documents are applicable to this SOW and attached appendices to the extent specified herein.

2.1   Department of Defense Standards

· DoD 4000.25-1-M, Military Standard Requisitioning and Issue Procedures (MILSTRIP) (change 4, 12 Jun 1990)

· DoD 4000.25-2-M, Military Standard Transaction Reporting and Accounting Procedures (MILSTRAP) (change 4, 15 Apr 1996)

· DoD 4100.39-M, Vol 10, Table 53, Unit of Issue

· DoD 4100.39-M, X-4, Precious Item Indicator Code

· DoD 4140.1-R, DoD Material Management Regulation

· DoD 4500.32-R, Military Standard Transportation and Movement Procedures (MILSTAMP)

· DLA Customer Assistance Handbook

· DLAM 4130.3, Vol II, Part 12, App. A44 and A50, Rights in Data, Quality Product List

· DLAH 4140.2, Vol II (Part 1) A-47

· DLAR 4145

· DoD Hazardous Material Information System (HMIS)

2.2 Non-Government Standards and Other Publications

· American National Standards Institute (ANSI) X-12 (3050 Implementation Convention)

· ISO 9001 Quality Systems

3.0 REQUIREMENTS


Separate Delivery Orders (DOs) will be issued for stock requirements using EDI or manually on a DD Form 1155.  Manual DD Form 1155s will be used on DOs that exceed $99,999 and on an exception basis (i.e. orders containing Additive CLINs for First Articles or Special Tooling). The obligations of the parties and terms of this contract will remain in effect for any DO that remains open after the expiration of the final ordering period.

3.1   Implementation and Execution

Execution of this contract shall begin immediately after contract award.
3.1.1  System Interface And Integration 

Contractor systems shall be fully integrated with Government systems within 60 days after contract award.  The contractor shall establish interface capability with DLA’s Standard Automated Materiel Management System (SAMMS) and Defense Automatic Addressing System (DAAS).  The contractor must be capable of sending, receiving, and processing the ANSI X12 transaction sets (3050 implementation convention) listed below and must have an electronic mailbox on a Defense Automatic Addressing System Center (DAASC) certified Value Added Network (VAN).

850
Purchase/Delivery Order 

856
Shipment Notice

997
Functional Acknowledgement


The functional acknowledgement and shipment notice EDI transactions will be used to track performance metrics.  The 997 transactions will evidence that the vendor has received a document and will establish the order issue date.  The 856 transaction will evidence the order shipment date of material for measuring CPT and time-on-backorder.  The contractor must comply with clause 52.211-9G33 (POPS- Computer Compatibility).


The contractor may be required to interface with the Government's Global Transportation Network (GTN) to enable the government to track and trace contractor shipments.  The contractor, if required, shall provide the GTN an appropriate electronic data transaction set in ANSI X-12 EDI standard to enable the government to track shipments by TCN.


It is possible that during contract performance, interface with Government information systems related to the Business System Modernization (BSM) will become necessary.  In this case, the contractor must be capable of establishing interface capability within 60 days of an identified need.  

3.2     Delivery Orders 


The contractor shall acquire parts, arrange for agile manufacturing processes, or carry a level of inventory to ensure parts are delivered within the prescribed production lead times for stock items.  The contractor shall ship the entire quantity ordered on or before the required contract delivery date specified in the DO.  From time to time, the Government will need to accelerate a delivery of DLA stock.  In these instances, the Government and the contractor will negotiate a mutually agreeable delivery date.  

3.2.1  Backorders


A backorder on this contract is defined as any requisition exceeding the contractor processing time (CPT) metric.  The contractor shall expedite delivery services for all backordered items to ensure customer requirements are met.   The contractor shall ensure that all requisitions identified as backordered are filled within the applicable metric as specified elsewhere in this document.

3.2.2   Place of Delivery

The contractor shall deliver directly to the DLA distribution depot as designated on each DO.

3.2.3   Cancellations



 Written requests for delivery order cancellations will be sent to the contractor electronically via email. Within 2 working days after receipt of a request for cancellation, the contractor shall inform the Government if there will be any cancellation costs.  If the Government requests further information, the contractor shall, within 7 days, provide the Government with the actual cancellation cost for the order.  The Government shall respond back to the contractor within 7 days. 

4.0     QUALITY PROGRAM

The contractor shall establish, implement, document, and maintain a quality system that ensures conformance to contractual requirements and meets, as a minimum, the requirements of ISO 9001:2000 or an equivalent quality system model.  A reliable quality control plan must include provisions for maintaining quality of any subcontractors.  In accordance with FAR clause 52.246-2, the Government reserves the right to perform random sample inspections at the contractor’s performance locations and the Government customers’ destination to verify product conformance and customer service.  If the contractor chooses to propose an ISO 9001_2000 equivalent quality model, Clause E5-52.246-11- Higher Level Quality Requirements, must by filled out and the instructions in Section L pertaining to the provision of additional information must be followed.


The Quality Matrix Report (included as an attachment to this RFP) includes quality headers that specify the origin inspection requirement, quality assurance provisions, and other specific quality requirements for each NSN.  An appendix to the quality headers is also included.  The appendix designates which contract clauses apply to each quality requirement and provides references and handbooks that decode the various quality codes.  The quality columns provide information to supplement the requirements stated in the PID and, in the event that a conflict exists between these two documents, the most current PID shall be the prevailing requirement.  

4.1  Configuration Management Control 


Configuration management control applies to NSN’s under the contract.  The Contractor shall furnish parts that conform to the Engineering Support Activity (ESA) approved configuration requirements/revision.  The Procurement Item Description (PID) shall be accessible electronically for contract NSN’s.  The contractor shall review this information and ensure full compliance.  Variations, deviations and/or changes shall be submitted to the Administrative Contracting Officer (ACO) to obtain approval from the ESA.  Sources of supply not approved by the ESA to manufacture critical items must submit required documentation to the ACO to obtain ESA approval prior to Government acceptance of those manufactured parts.  Submittals must be made in a timely manner to not affect required delivery performance.  Failure or delay of approval does not excuse performance in accordance with the performance metrics.

5.0    PACKAGING AND MARKING

Higher-level packaging requirements in accordance with MIL-STD-2073 apply. 

All items shall be marked in accordance with MIL-STD 129.  Hazardous items and shelf life items, as cited in the AID or in the Quality Requirements Matrix, shall be marked in accordance with MIL-STD 129 and clauses cited in the appendix to the matrix.  The contractor is required to package material in accordance with Quantity Unit Pack (QUP) specified in MIL-STD-2073 and the Unit of Issue (UI) specified in each DO.



6.0   PERFORMANCE METRICS 


Contractor performance shall be evaluated by metrics, which measure delivery performance.  Performance metric calculations shall begin 60 days after contract award and will be measured monthly thereafter.  The first metrics assessment will be at the end of month six after contract award and will evaluate months three through six.  The second metrics assessment will be 12 months after contract award and will evaluate months seven through eleven.  Metrics assessments will be held every twelve months thereafter (i.e. at month 24 evaluating months 12 through 23, at month 36 evaluating months 24 through 35, etc.)  Although there is not a specific incentive plan for stock items, metrics performance will weigh heavily in the decision to exercise an option to the contract.

Performance metrics will be based on calendar days.  
6.1  Contractor Processing Time (CPT) 


CPT is defined as the number of days from the delivery order issue date (DO/ID) to the date that the total quantity ordered was shipped.  CPT delivery requirements shall apply to, and be enforceable for, each DO individually.  The delivery date for each DO will be the negotiated production lead time (PLT) for that specific NSN ordered.  In the aggregate, DLA Stock orders shall meet the appropriate CPT performance required in the table below.

CPT =  (Ship Date) – (DO/ID)

Percentage of DO’s Meeting Metric = 

 (DO’s Due During the Evaluation Period & Shipped w/in CPT Metric)  

 (Open DO’s Due Before the End of the Evaluation Period) 

Table 6.1 Contractor Processing Time 

	CPT Metrics
	Days
	% of DO’s

Meeting

Metric

	Effective 3rd -6th month after contract award
	PLT for NSN
	90

	Effective 7th-11th month after contract award
	PLT for NSN
	92

	Effective 12 months

after contract award
	PLT for NSN


	95


6.2  Time on Backorder 

Time on backorder (TOB) is the delivery order (DO) ship date minus DO due date.  Requisitions will be considered a backorder when the total requisitioned quantity has not been delivered by the CPT delivery requirement.  In order for the contractor to meet the TOB, the backorder shall not exceed the maximum days shown in Table 7.2.  The backorder clock starts after the CPT metric has expired.  Delivery orders will be measured individually against this metric.

TOB =  (Ship Date) – (Due Date to Meet CPT Metric)

TOB % Meeting Metric = 

 (BO’s Due During the Evaluation Period & Shipped w/in TOB Metric)  

 (Open DO’s Due Before the End of the Evaluation Period) 

Table 6.2 Time on Backorder

	Time on Backorder Metric
	Maximum # of

Days
	TOB %

Meeting

Metric

	Effective 3-6 months

after contract award
	30
	90

	Effective 7-11 months after contract award
	25
	92

	Effective 12 months

after contract award
	20
	95


6.3  Exceptions from Performance Metrics

Delivery orders for FMS requirements are exempt from all performance metrics.

In all other cases, the contracting officer will make the final determination on whether an item will be exempt from the performance metric.

7.0    CONTRACT CLOSEOUT:
Contract closeout is the six-month (180 day) period before the expiration of the contract, after all options have been exercised or execution of one of the termination clauses on the contract.  During contract closeout, DLA reserves the right to place delivery orders for material to cover logistic support for the period of time necessary to ensure a continuous flow of materials to the depots and/or customers covering the transition period.  DLA will consider the procurement and administrative lead times to obtain parts in addition to asset balances and forecasted demand in determining whether or not to place these types of orders.   During this period of time, the Government will address any issues including but not limited to special tooling, invoicing, and property issues. DLA reserves the right to extend the contract up to six months after the expiration of the contract to ensure continuity of services during the transition period.  The transition period is the period of time starting from contract closeout to the implementation of the next contract after all option periods have been executed.  
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