February 4, 2003

SECTION C:  STATEMENT OF WORK

SP0412-03-R-2213

B-1 MISC HARDWARE


1.0  SCOPE

The purpose of this effort is to create and implement a Strategic Materials Sourcing Initiative (SMS), to improve supply availability for 239 parts listed in Attachment 2.   The SMS contract will implement a concept undertaken by the Defense Logistics Agency (DLA) to improve readiness and increase customer support and satisfaction. 


The Contractor shall function as a source of supply as shown in Attachment 2.  The Government may issue up to ten awards.  Awards will be based on a line item evaluation.  The Contractor will provide contingency (surge and sustainment) requirements identified in Attachment 2.  Delivery Orders will be issued electronically through the use of the Paperless Ordering Placement System (POPs) as described in Section 3.5.  All parts shall be delivered to the DLA Depots.  The contract period of performance will cover five (5) years, consisting of a three-year (36 month) base period and one, two-year (24 month) option period.  The proposed contract will be fixed price.
1.1   Deletion of Obsolete Items

     NSN’s will be deleted from the contract by mutual agreement when parts become obsolete.  Deletion of items under this provision will not be actionable under the Termination for Convenience provision of this contract.

1.2  Substitution of Replacements for Obsolete Items 

     The Contractor or the Government may identify replacement items for items, which become obsolete and are deleted (or scheduled for deletion) under Paragraph 1.1.  By mutual agreement such replacement items may be added to the contract temporarily, affording support for the items until the Government can solicit and award a contract for them. 

2.0     REQUIREMENTS
     The Contractor shall provide worldwide spare parts listed in the Bill of Material (BOM), Attachment 2.   The Contractor is required to deliver spare parts to DLA Distribution Depot (stock) location in Richmond, VA, F.O.B. Destination as specified in each Delivery Order.  Individual DO’s will be issued using Electronic Data Interchange (EDI) transactions or manually on a DD Form 1155.  Manual DD Form 1155s will be used on DOs that exceed $99,999 and on an exception basis (i.e. orders containing Additive Contract Line Items Numbers (CLINs) for First Articles or Special Tooling, if applicable). The obligations of the parties and terms of this contract will remain in effect for any DO that remains open after the expiration of the final ordering period.

The Contractor is required to review all technical data packages including specifications, drawings, Quality Matrix and other attachments to this SOW.  The Contractor is responsible for notifying the Government if there are any discrepancies found in the technical data package or if there are any inconsistencies between the technical data and the information cited in the Purchase Item Description (PID) and/or Quality Matrix.   If a discrepancy is found, the Contractor should notify the Government within 15 days after receipt of a DO.   PID data is located in Attachment 4. 

3.0    APPLICABLE DOCUMENTS


The following documents are applicable to this SOW and attached appendices to the extent specified herein.

3.1   Department of Defense Standards
· DoD 4000.25-1-M, Military Standard Requisitioning and Issue Procedures (MILSTRIP) (change 4, 12 Jun 1990)

· DoD 4000.25-2-M, Military Standard Transaction Reporting and Accounting Procedures (MILSTRAP) (change 4, 15 Apr 1996)

· DoD 4100.39-M, Vol 10, Table 53, Unit of Issue

· DoD 4100.39-M, X-4, Precious Item Indicator Code

· DoD 4140.1-R, DoD Material Management Regulation

· DoD 4500.32-R, Military Standard Transportation and Movement Procedures (MILSTAMP)

· DLA Customer Assistance Handbook

· DLAM 4130.3, Vol II, Part 12, App. A44 and A50, Rights in Data, Quality Product List

· DLAH 4140.2, Vol II (Part 1) A-47

· DLAR 4145

· DoD Hazardous Material Information System (HMIS)

3.2   Non-Government Standards and Other Publications
· American National Standards Institute (ANSI) X-12 (3050 Implementation Convention)

· ISO 9001 Quality Systems

3.3 Access to Technical Data Packages

Items shall be manufactured in accordance with Government technical data 

packages and drawings.  The contractor may obtain technical data packages from the following website: http://www.dscr.dla.mil/tdmd/mb_index.asp.  Contractors must have a membership number to access technical data.  Specific instructions may be found at:  http://www.dscr.dla.mil/tdmd/intro.htm. Contractors must follow the instructions provided by this website to obtain a membership number and technical data. 

 In some cases where the Quality Matrix and/or PID indicate that an NSN must meet “Export Control” requirements, the Contractor must obtain “Export Control” authorization prior to submission of the proposal.  Contractors are required to complete form DD2345, Export Control Access to obtain Export Control authorization.

4.0   IMPLEMENTATION AND EXECUTION
     Execution of this contract shall begin immediately after contract award.  Manual Delivery Orders may be issued until the system interface and connectivity is established.
4.1  Information Technology (IT) Requirements

     The Contractor’s information systems shall be fully integrated with the Government IT systems within 60 days after contract award.  The Contractor shall establish interface capability with DLA’s Standard Automated Materiel Management System (SAMMS) and Defense Automatic Addressing System (DAAS).  The Contractor must be capable of sending, receiving, and processing the ANSI X12 transaction sets, version 3050 listed below and must have an electronic mailbox on a Defense Automatic Addressing System Center (DAASC) certified Value Added Network (VAN).

850
Purchase/Delivery Order 

856
Shipment Notice

997 Functional Acknowledgement

810
Invoice


The functional acknowledgement (997) and shipment notice (856) transactions will be used to track performance metrics.  The 997 transactions will evidence that the vendor has received a document and will establish the order issue date.  The 856-transaction set will evidence the order shipment date of material for measuring Contractor Processing Time (CPT) and Time-on-Backorder (TOB).  The Contractor shall comply with clause (C3) 52.211-9G33 (POPS- Computer Compatibility).


The Contractor may be required to interface with the Government's Global Transportation Network (GTN) to enable the government to track and trace Contractor shipments.  The Contractor, if required, shall provide the GTN an appropriate electronic data transaction set in ANSI X-12 EDI standard to enable the government to track shipments by TCN.

Future System Capabilities


It is possible that during contract performance, interface with Government information systems related to the Business System Modernization (BSM) will become necessary.  Should the Government upgrade its information systems, the Contractor will be given a minimum of 60 days advance notice.  The Contractor must be capable of establishing interface capability with BSM systems within 60 days of the issue date of the notice.    The Government will negotiate an equitable adjustment with the Contractor based on the impact of any proposed system upgrades under BSM.  The notice may be sent to the Contractor by email.

4.2     Delivery Orders 


The Contractor shall acquire parts, manufacture the item or arrange for the manufacturing process, and/or carry a level of inventory to ensure parts are delivered within the prescribed production lead times.  The Contractor shall ship the entire quantity ordered on or before the required contract delivery date specified in the DO.  Phased deliveries are unacceptable.  


From time to time, the Government will need to accelerate the delivery of specific parts.  In these instances, the Government and the Contractor will negotiate a mutually agreeable delivery date.  Delivery shall be FOB destination.  The Contractor shall consolidate shipments from the same source to the same destination whenever possible.

4.3   Backorders


A backorder on this contract is defined as any requisition exceeding the Contractor Processing Time (CPT) metric specified in Section 7.1 of this SOW.  The Contractor shall expedite delivery services for all backordered items to ensure customer requirements are met.   The Contractor shall ensure that all requisitions identified as backordered are filled within the applicable time on backorder metric in Section 7.2.

4.4   Place of Delivery


The Contractor shall deliver directly to the DLA distribution depot as designated on each DO.

4.5  Cancellations



 Written requests for delivery order cancellations will be sent to the Contractor electronically via email. Within 2 working days after receipt of a request for cancellation, the Contractor shall inform the Government if there will be any cancellation costs.  If the Government requests further information, the Contractor shall, within 7 days, provide the Government with the actual cancellation cost for the order.  The Government shall respond back to the Contractor within 7 days. 
5.0     QUALITY PROGRAM

The Contractor shall establish, implement, document, and maintain a quality system that ensures conformance to contractual requirements and meets, as a minimum, 

the requirements of ISO 9001:2000 or an equivalent quality system model.  A reliable quality control plan must include provisions for maintaining quality of any subcontractor.  In accordance with FAR clause (E3) 52.246-2, the Government reserves the right to perform random sample inspections at the Contractor’s performance locations and the Government customers’ destination to verify product conformance and facilitate customer service.  If the Contractor chooses to propose a quality system equivalent to ISO 9001-2000, Clause (E5) 52.246-11- Higher Level Quality Requirements, must by filled out and the instructions in Section L pertaining to the provision of additional information must be followed.


The Quality Matrix Report in Attachment 3 includes quality headers that specify the inspection requirement, quality assurance provisions (QAP), and other specific quality requirements for each NSN.  An appendix to the quality headers is also included.  The appendix designates which contract clauses apply to each quality requirement and provides references and handbooks that identify the various quality codes.  The quality columns provide information to supplement the requirements stated in the PID and, in the event that a conflict exists between these two documents, the most current PID shall be the prevailing requirement.  If questions arise from potential discrepancies between the PID and the Quality Matrix, the Contractor should notify the Government within 15 days after receipt of a DO.   The PID information is located in Attachment 4.

5.1   Configuration Management Control 


Configuration Management Control applies to NSN’s under the contract.  The Contractor shall furnish parts that conform to the Engineering Support Activity (ESA) approved configuration requirements/revision.  The PID shall be accessible electronically for contract NSN’s.  The Contractor shall review this information and ensure full compliance with clause (I237G) 52.246-9G36.  Request for variations, deviations and/or changes shall be submitted to the Principle Contracting Officer (PCO) to obtain approval from the ESA.  Sources of supply not approved by the ESA to manufacture critical items must submit required documentation to the PCO to obtain ESA approval prior to Government acceptance of those manufactured parts.  Submittals must be made in a timely manner to not affect required delivery performance.  Failure or delay of approval does not excuse performance in accordance with the performance metrics specified herein.

5.2   First Article Test (FAT)


NSN’s requiring First Article Testing (FAT) shall be identified in the PID and/or Quality Matrix, if applicable.  If a FAT is identified, the Contractor must comply with either Clause (I-28), 52.209-3, First Article Approval, Contractor Testing, (I-30), 52.209-4, First Article Approval, Government Testing, and (B-12), 9-5, First Article Delivery Order under IDIQ Contract.  The performance metrics shown in Section 7 will not apply to DO’s that contain FAT requirements.   FAT requirements will be issued as an Additive CLIN, 9906, to manual DO’s.  If appropriate, the Contractor may request a waiver of the FAT requirement in accordance with the applicable Waiver of First Article clause (i.e. (L6) 52.209-9G03, Waiver of First Article Approval Test, Contractor Testing; or (L7) 52.209-9G04, Waiver of First Article Approval Test, Government Testing).
5.3    Packaging and Marking

     Each DO will specify the packaging and marking instructions.  Higher-level packaging requirements in accordance with MIL-STD-2073 may apply.  All items shall be marked in accordance with MIL-STD 129 unless otherwise specified in the DO.  Hazardous items and shelf life items, as cited in the PID or in the Quality Requirements Matrix, shall be marked in accordance with MIL-STD 129 and clauses cited in the appendix to the matrix.  The Contractor is required to package material in accordance with Quantity Unit Pack (QUP) specified in MIL-STD-2073 and the Unit of Issue (UI).
 

6.0   MYLARS  

     The Government will identify any Mylar (stable base drawing) requirements in the PID and/or Quality Matrix.  If Mylars are required, the Contractor shall comply with clause (I173) 52.227-9G07.    

7.0   PERFORMANCE METRICS 

     The Contractor’s performance shall be evaluated in accordance with the metrics specified below, which measure delivery performance.  Performance metric calculations shall begin 90 days after contract award and will be measured monthly thereafter.  The first metrics assessment will be at the end of month six after contract award and will include the evaluation of months three through six.  The second metrics assessment will be 12 months after contract award and will include the evaluation of months seven through eleven.  Metrics assessments will be held every twelve months thereafter (i.e. at month 24, evaluating months 12 through 23; at month 36, evaluating months 24 through 35, etc.)  Although there is not a specific incentive plan for stock items, metrics performance will weigh heavily in the decision to exercise an option to the contract.  Performance metrics will be based on calendar days.  
7.1  Contractor Processing Time (CPT) 


CPT is defined as the number of days from the delivery order issue date (DO/ID) to the date that the total quantity ordered was shipped.  CPT delivery requirements shall apply to, and be enforceable for, each DO individually.  The delivery date for each DO will be the negotiated production lead-time (PLT) for that specific NSN ordered.  In the aggregate, DLA Stock orders shall meet the appropriate CPT performance required in the table below.

CPT =  (Ship Date) – (DO/ID)

Percentage of DO’s Meeting Metric = 

 (DO’s Due During the Evaluation Period & Shipped w/in CPT Metric)  

 (Open DO’s Due Before the End of the Evaluation Period) 

Table 7.1 Contractor Processing Time 
	CPT Metrics



	Days
	% of DO’s Meeting Metric

	Effective 3rd -6th month after contract award
	PLT for each NSN
	90

	Effective 7th-11th month after contract award
	PLT for each NSN
	92

	Effective 12 months after contract award
	PLT for each NSN 
	95


7.2  Time on Backorder 

Time on backorder (TOB) is the delivery order (DO) ship date minus DO due date.  Requisitions will be considered a backorder when the total requisitioned quantity has not been delivered by the CPT delivery requirement.  In order for the Contractor to meet the TOB, the backorder shall not exceed the maximum days shown in Table 7.2.  The backorder clock starts after the CPT metric has expired.  Delivery orders will be measured individually against this metric.

TOB =  (Ship Date) – (Due Date to Meet CPT Metric)

TOB % Meeting Metric = 

 (BO’s Due During the Evaluation Period & Shipped w/in TOB Metric)  

 (Open DO’s Due Before the End of the Evaluation Period) 

Table 7.2 Time on Backorder
	Time on Backorder Metric
	Maximum # of

Days
	TOB %

Meeting

Metric

	Effective 3-6 months after contract award
	30
	90

	Effective 7-11 months after contract award
	25
	92

	Effective 12 months after contract award
	20
	95


7.3   Exceptions from Performance Metrics

Delivery orders for Foreign Military Sales (FMS), Special Tooling, and First Articles are exempt from all performance metrics.  Delivery Orders requiring Mylars will also be exempt.  In all other cases, the Contracting Officer will make the final determination on whether an item will be exempt from the performance metric.

8.0 
  CONTRACT CLOSEOUT


Contract closeout is the six-month (180 day) period before the expiration of the contract, after options has been exercised or execution of one of the termination clauses on the contract.  During this period of time, the Government will address any issues including, but not limited to, special tooling, invoicing, and property issues. DLA reserves the right to extend the contract up to six months after the expiration of the contract to ensure continuity of supplies during the transition period.  The transition period is the period of time starting from contract closeout to the implementation of the next contract after all option periods have been executed.  In no case shall the Government require the Contractor to make any deliveries under this contract after 365 days from the date of contract expiration as specified in FAR clause 52.216-22, Indefinite Quantity.
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