QUALITY ASSURANCE PROVISION (QAP) 102    DSCR (JUL 1999)

1.  Contractor Quality System:

Reference:  ANSI/ASQC Z1.4-1993, Sampling Procedures and 

Tables for Inspection by Attributes; ANSI/NCSL Z540-1-1994, 

Calibration Laboratories and Measuring and Test Equipment - 

General Requirements; FAR 52.246-11, Higher Level Contract 

Quality Requirements (Refer to Section E); ISO 10012-1:1992, Quality Assurance Requirements for Measuring Equipment - Part 1.

    a.  The contractor shall provide and maintain a quality system which meets or exceeds the requirements of FAR Clause 52.246-11, Higher Level Contract Quality Requirement (Government Specification).  (Refer to Section E)

    b.  The calibration of measuring and testing equipment shall adhere to the requirements of one of the following: 

ANSI/NCSL Z540-1-1994; ISO 10012-1:1992; or other calibration standards or systems that are equivalent to, or better, than the ANSI/NCSL/ISO standards.  Records of calibration and functional adequacy of the supplier's inspection, measuring, and test equipment shall be available for evaluation by the Government.

    c.  Inspection and test records shall be maintained and made available for evaluation by the Government for a period of four years after final contract delivery.  Inspection and test records shall indicate the nature and number of observations made, and the number and type of deficiencies found.  Copies of individual test records shall be furnished upon request.  Records of chemical analysis shall be provided in accordance with paragraph 2(f) below.

    d.  Third party registration or certification of the contractor's quality system is not required; nor shall third party registration or certification be considered a substitute for Government contract quality assurance.

2.  Inspection and Test:

    a.  The contractor shall perform or have performed all inspections and tests necessary and as governed by drawings, specifications, and standards cited elsewhere in this contract to insure total compliance to contract requirements

    b.  Sampling:  sampling for inspection and acceptance shall be in accordance with ANSI/ASQC Z1.4-1993, or an equivalent thereof.  If the contractor elects to use an alternate sampling plan, it must be approved by the 

Government quality assurance representative, and not have been previously determined to be insufficient for the Government's purpose.

    c.  Inspection shall be performed to determine compliance with the specified requirements.  Melt buttons shall be taken from each lot to verify chemical compliance.  

A lot consists of zinc anodes of the same class and type poured or cast from one homogeneous heat or melt of a single charge of raw materials.  The addition of any material to the heat or melt at any time constitutes a new lot.  As a minimum, melt buttons shall be taken prior to the beginning, middle, and end of each pour.

    d.  The supplier is responsible for insuring that all components and materials used are manufactured, examined, and tested in accordance with specified requirements.

    e.  When the Government furnishes material, the contractor shall report to the Government Representative any of the furnished material found damaged, malfunctioning, or otherwise unsuitable for use.  In the event of damage or malfunction during or after installation, the contractor shall determine and record probable cause and necessity for withholding material from use.  The contractor's Government furnished material inspection procedures shall include the following:

         (1)  Examination upon receipt to detect damage in

              transit

         (2)  Inspection for completeness and proper type

         (3)  Periodic inspection and precautions to assure 

              adequate storage conditions and to guard 

              against damage from handling and 

              deterioration during storage

         (4)  Functional testing, prior to installation, 

              after installation, or both as required by 

              contract to determine satisfactory operation

         (5)  Identification and protection from improper 

              use or disposition

         (6)  Verification of quantity

    f.  For each lot, suppliers shall perform chemical analysis of anodes in accordance with Table 1.  Records of such analysis for every lot number contained in each shipment shall be furnished to the Procuring Contracting Officer (PCO) no later than 30 days after delivery of each shipment.  All samples shall be selected at random from the lot.  Exception:  Type ZDM anodes shall be sampled IAW 

MIL-A-18001 only.

    g.                     Table 1

Lot Size       Sample Size   Accept Level   Reject Level

1 to 50            all        Reject all defective anodes  

51 to 500          50           0                1

501 to 1,200       80           1                2

1201 to 3,200     125           2                3

3201 to 10,000    200           5                6

    h.  In Process:  Inspection shall be performed at appropriate intermediate stations to determine compliance with all requirements which cannot be determined on the fabricated end item.

    i.  Visual/Dimensional Inspections:  The inspection level shall be II.  Any departure from a specified requirement shall be classified as a defect.  Any defect shall be cause for rejection of the entire shipment quantity

    j.  End Item Tests (if applicable):  The inspection level shall be II.  Failure of a sample unit to pass any test shall be cause for rejection of the entire shipment quantity.

    k.  Examination of preparation for delivery:  The inspection level shall be S-2.  An examination of preservation, packaging, packing, and marking shall be performed to determine compliance with contractual requirements.  Any noncompliance with contractual requirements shall be cause for rejection of the entire shipment quantity.

    l.  Any defective item discovered by the Government after shipment may be cause for rejection of the entire contract quantity.

