DSCR QUALITY ASSURANCE PROVISION (QAP) 157    (Feb 1992)





1.  MANDATORY CONTRACTOR INSPECTION SYSTEM:


		This inspection system shall as a minimum, encompass all tests and examinations specified in paragraph 3 below.  Records of all these examinations and tests shall be maintained by the contractor for a period of at least two years after final contract delivery.





2.  CALIBRATION REQUIREMENTS:


		Contractor's inspection and test equipment utilized in determining conformity of supplies with contract requirements shall have a current valid calibration traceable to National Institute of Standards and Technology (NIST).  This calibration is to have been performed within the past 12 months or the contractor maintains sufficient documented records proving continuing equipment accuracy and control throughout the established interval.





3.  INSPECTION AND TEST:


a.  The contractor shall perform or have performed all inspections and tests necessary and as governed by drawings, specifications and standards cited elsewhere in this contract to insure total compliance to contract requirements. 


b.  Quality Control Plan:


	(1)  The contractor is required (unless otherwise instructed by the Government) to provide and maintain an inspection system and a written description (Quality Control Plan) acceptable to the Government.  The Quality Control Plan (QCP) shall be established and reviewed for adequacy by the Quality Assurance Representative (QAR) prior to commencement of production or services.  A copy of the QCP provided to the QAR shall be in English.  Failure to establish and maintain an acceptable QCP shall be a material breach of the contract.  An acceptable QCP is required prior to Government inspection and acceptance of supplies or services.  The QCP shall be reviewed and updated when deemed necessary.  It will be updated anytime that changes are made to the inspection system or as identified by quality problems.  The contractor must sign and date each revision to the QCP and require subcontractors to sign and date—each revision to the subcontractor's QCP.


2)  The contractor shall require subcontractors (unless other wise instructed by the Government) to provide and maintain inspection systems and QCPs that are acceptable to the Government.


(3)  The QCP shall include an identification of key operational positions, a schematic diagram of plant facilities pertinent to the inspection system indicating all inspection points, and a description covering the following operations relating to the supplies to be furnished under the contract:


a.  Receiving.  Procedures used to assure quality of additives blended into product supplied under this contract.


b.  Blending and Compounding.  Identification of component base stocks used to produce finished


product. Procedures to be used for adding, prior to batching, all required additives at all locations. When procedures for in line Blending of Non Aviation Products in accordance with the clause entitled IN�LINE BLENDING ( ILB) OF NON-AVIATION PETROLEUM PRODUCTS are used, the QCP will provide for establishing blend ratios, and—identify the responsible personnel within the contractor's—organization authorized to establish the blend ratios.


c.  Sampling.  Procedures for sampling additives, blend tanks, shipping tanks, lines, and conveyances/containers in—accordance with either ASTM D 4057, Standard Practice for Manual Sampling of Petroleum and Petroleum Products or with ASTM D 4177, Standard Method for Automatic Sampling of Petroleum and Petroleum Products.  Procedures include location of sample taken, frequency, quantity, minimum tests required on sample, and sample retention procedures.  See Clause E1, Table I, Minimum Sampling and Testing Requirements, attachment E1, #1; and Clause E1, Table II, Sample Retention, attachment E1, #2.


d.  Testing.  Test methods/procedures to be performed on samples taken from each location identified in (c) above, and may be incorporated by test method reference in the QCP if complete reference is available at the place of performance. See Clause E1, Table III, Minimum Testing Requirements, attachment E1, #3.


e.  Calibration.  Program for testing and measuring—equipment in accordance with MIL-STD-978 or equivalent local regulation as appropriate; and, a program for meters used to determine quantity complying with the American Petroleum Institute Manual of Petroleum Measurement Standards, Chapters 4, 5, and 6 or equivalent foreign standard.  For items not covered—by ASTM, API or IP publications, the applicable manufacturer's recommended calibration method, or methods outlined in the applicable industry publication, shall be used in acceptable to the Government.


f.  Storage and Handling.  Procedures for quality determination and maintenance of physical equipment necessary to ensure product integrity.  Includes: description of storage and handling equipment including tanks, lines, valves, and manifolds used; identification of dedicated/common product system including description of line segregation and control to assure capability for proper gauging, sampling, draining of water, filtration, circulation, drying; and identification of any other process/system used in maintaining product integrity during storage and handling.


g.  Loading and Shipping, General.  Procedures for product movement and related quality/quantity checks from shipping tank(s) to custody transfer point in order to maintain product integrity.  Minimum sampling and testing requirements to assure transfer of approved product from storage to shipping containers through an independent or properly protected system incorporating blind flanges, spectacle plates or double valves with open bleed value between them to prevent contamination. Single valves designed to provide the same protection are also acceptable if positive isolation is assured. Procedures for properly setting all valves, and where critically located, sealing to prevent inadvertent opening.  Procedures for conditioning and testing of improperly isolated systems to the custody transfer point (including loading arm and hoses used). Procedures for sampling and testing of loaded conveyance as proof of product integrity at the custody transfer point.  For inline blending of non aviation products, where approved in this contract, requirements must comply with the clause entitled IN-LINE BLENDING (ILB) OF NON-AVIATION PETROLEUM PRODUCTS;


h.  Loading and Shipping - Tank Trucks and Tank Cars.  Inspection conveyances prior to loading to determine—quality/quantity suitability to load as follows: All compartments have been prepared in accordance with Clause E1, Table IV, Conversion Chart for Tank Cars and Tank Trucks. Inspect the interior of each tank to assure both cleanliness and—dryness.  Reject conveyances with interior inorganic zinc coatings when leaded gasoline is the intended cargo.  (Procedures to confirm, prior to loading, quality and quantity of product in conveyance when requested by the ordering office to "Load on top."  Provide for documentation of load on top occurrences for volume of product prior to load, loaded quantity and total volume—on board the conveyance.  Confirm quality and quantity of loaded conveyance). Provide for investigating discrepancies in either recorded quality or quantity. Seal conveyance and record seal—numbers on Material Inspection and Receiving Report, DD Form 250.


i.  Loading and Shipping Tankers and Barges.  For F.O.B. destination contractor supplied tankers/barges, state procedures to be used to ensure vessels are suitable to load the intended product.  Procedures for maintaining time log of all significant events/delays including vessel notice or readiness, vessel arrival, docking, vessel debellasting and conditioning of cargo tanks, inspections, hoses connected, starts, stops, release, or any other event which affects lay time of the vessel. Procedures for assuring condition of loading line (full of tested product, all air bled and pressure packed) and gauging shore tanks, both before and after loading. Procedures for preload discussion between contractor, vessel, and QAR to include, but not be limited to, prior two cargoes and cleaning compliance to Clause E1, tables V and VI (see attached Tables V and VI), loading plan, loading rates, sampling requirements, and after loading sampling and gauging.  (Prior to loading sample, gauge and test intransit cargoes designated for load on top.  Sample (1 gallon), gauge, and retain any other product on board, except for JP7 or JPTS).  All cargo quantities will be calculated and volume corrected both before and after


loading. Assure closing and sealing of sea suction, overboard discharge and product separation valves and record on DD Form 250-1. Procedures for commencement of loading into one tank up to 3 feet, switching to at most 2 other vessel tanks, during sample analysis, sampling and testing to confirm product integrity into first tank. Monitoring the loading from source to vessel, investigating irregularities immediately, stopping loading if necessary. Procedures for after loading sampling, testing, determination of quality and preparation of all paperwork. Procedures for


investigating discrepancies in quality (mandated if off specification or out of testing tolerance) and quantity (mandated if variance is +/- 0.5 percent or figures suspect) on loaded conveyance. Procedures for immediately notifying the QAR when irregularities occur or are suspected and on all occasions when loading is interrupted.  Procedures for completing and distributing required documentation prior to release of the vessel. Documentation includes DD Form 250-1 and DD Form 250 1—continuation sheet, ullage reports, bills of lading, customs documentation  and results of quality/quantity investigations. Authority to release a Government furnished vessel rests with the Government QAR after compliance and completion by the contractor of all required operations, including the preparation of the DD—Forms 250-1;


j.  Records and Reports.  To include at a minimum,—test reports on product and additives, additive blending records, vessel port logs, vessel notice of readiness, DD Forms 250 and 250-1 and calibration documents, and will include by whom, where, and how prepared and retention information; and


k.  Corrective Action.  Actions to be followed to effect correction of any deficiency affecting product quality or quantity determination, such as handling of off specification product (waivers, conveyance rejections, etc.).


4.  The QCP shall identify an individual to serve as a point of contact for quality/quantity matters relating to the inspection system described in the plan.


5.  The contractor is responsible for all inspection—systems, QCPs, and product quality and quantity.


6.  The Government Quality Representative will be available to review and discuss the contractor's proposed QCP; however, the contractor shall remain responsible for developing and describing acceptable quality control procedures.


(c)  The contractor shall perform all inspection and acceptance tests required by the specifications of the supplies to be furnished under this contract or shall have such tests performed in a laboratory acceptable to the Government.  When such tests are performed at origin on supplies to be accepted at destination, documentation that will enable verification of the original test results shall be provided to the Government at the time of acceptance.





(d)  The contractor may inspect Government furnished tankers and barges prior to loading unless specifically prohibited by the Government Quality Representative.  All other shipping conveyances, exclusive of tankers or barges, shall be inspected by the contractor prior to loading to determine suitability for loading.  If the contractor and the


QAR disagree as to the suitability for loading of Government furnished conveyance for supplies to be accepted at origin, the determination of the QAR—shall govern.  Government-furnished transportation equipment that is unsatisfactory for loading shall be reported by the contractor in accordance with the provisions of the clause entitled SHIPMENT AND ROUTING.  Procedures to determine suitability to load tank trucks and tank cars shall include but not be limited to visual inspection of interior compartments to assure cleanliness and dryness. Manifolds must be drained and be clean and dry for intended product.


(e)  As required by the QAR, the contractor shall furnish no more than five (ten in the case of jet fuel) 1-gallon samples of liquid product or five 1 pound samples of solid or semi-solid product from any individual batch or lot of the supplies to be furnished under this contract.  Such samples shall be furnished without charge to the Government and shall be packed, marked and shipped by the contractor, at his expense.


(f)  The contractor shall keep all quality and quantity—records, including DD Form 250 series documents, complete and available to the Government during the performance of this contract and for three years after final payment under this contract.


(g)  At the time of each delivery under this contract, the contractor shall prepare and furnish to the Government QAR a Material Inspection and Receiving Report (DD Form 250 series), as required by DoD FAR Supplement Appendix 1.  The DD Form 2501 (Tanker/Barge Material Inspection and Receiving Report) and DD—form 250-1 continuation s sheet(s) will be signed by the contractor in the appropriate block before presentation to the QAR. 


(1)  All aviation fuel shall be passed


through strainers of 100 mesh or finer;


(2)  All lubrication oil products,


including preservatives, having a kinematic viscosity at 100 degree F of 20.0 centistokes or less shall be passed through a 100 mesh screen; 


(3)  All lubricating oil products,


including preservatives, having a kinematic viscosity greater than 20.0 centistokes at 100 degree F, but less that 22.0 centistokes at 210 degree F, shall be passed through a 60 mesh screen; and


	(4)   The contractor shall furnish and periodically inspect strainers and filters pursuant to this paragraph (g) to determine condition and perform maintenance as necessary, keeping a written record thereof.


 (h)  Immediately following award of this contract, the contractor shall notify the QAR of the source of sources of the supplies to be furnished under any item calling for delivery F.O.B. destination.  The contractor shall also notify the QAR of any changes in source in sufficient time to permit inspection by the Government.


(i)  The inspection system and related operations provided or performed pursuant to this clause shall be subject to surveillance by the QAR.


INSPECTION:  SOURCE ACCEPTANCE:


DESTINATION


