DSCR QUALITY ASSURANCE PROVISION (QAP) 185    (Jul 1996)





1.  MANDATORY CONTRACTOR INSPECTION SYSTEM:





The inspection system identified in FAR clause 52.246-2,


Inspection of Supplies - Fixed Price, applies.  This inspection system shall, as a minimum, encompass all tests and examinations specified in paragraph 3 below.  Records of all these examinations and tests shall be maintained by the contractor for a period of at least three years after final contract delivery.


2.  CALIBRATION REQUIREMENTS:  Contractor's inspection and test equipment utilized in determining conformity of supplies with contract requirements shall have a current valid calibration traceable to the National Institute of Standards and Technology (NIST).  This calibration is to have been performed within the established calibration intervals, not to exceed 12 months, unless the contractor maintains sufficient documented records proving continuing accuracy and control throughout the established interval.


NOTE:  AQAP-6, NATO Measuring and Calibration System Requirement for Industry, July 1976, shall be implemented for foreign supplies.


3.  INSPECTION AND TEST:


	a.  The contractor shall perform, or have performed, all inspections, examinations and tests required and as governed by drawings, specifications, and standards cited elsewhere in this contract to ensure total compliance with contract requirements.


	b.  Components and Materials:  The contractor is responsible for ensuring that all components and materials used are manufactured, examined and tested in accordance with specified technical requirements.


c.  Visual examination of the end item:  The completely


rebuilt/manufactured end item shall be examined for defects in construction, design, workmanship, and finish to determine compliance with specified requirements.  Any departure from a specified requirement shall be classified as a defect.  Any defect shall be cause for rejection of the entire shipment quantity.


d.  Tolerance Examination:  The end item shall be


examined to determine compliance with the specified tolerance.  Any item not within the specified tolerance shall be classified as a defect.  Any defect shall be cause for rejection of the entire shipment quantity.


e.  Manufacturing Process Controls and In-Process


Inspections:  The contractor shall ensure that all manufacturing operations are carried out under controlled conditions which will adequately assure that product QAP characteristics and criteria specified by contract are


achieved and maintained in the produced item.  Controlled conditions include documented process control and in-process inspection procedures, adequate methods for identifying and handling material, adequate production equipment and working environments.  Inspection procedures used by the contractor to determine conformance of supplies shall be subject to review by the Government.





		(1)  For each in-process inspection, the contractor shall identify the type, frequency and amount of inspection (100 inspected); criteria for accepting and rejecting product; the records for documenting inspection results; and the method for identifying the inspection status of accepted and rejected product.


		(2)  For each process control, the contractor shall identify the accept/reject criteria, frequency, and records.


(3)  For assessing the adequacy of in-process


inspections and process controls, the contractor's quality organization shall assure, by periodic surveillance, that procedures are followed and are effective.  Records of this surveillance shall be maintained.


f.  In-process Inspection Points:  The contractor shall


establish in-process inspection points/stations.  Each in-process inspection point/station shall ensure the detection of deficiencies/nonconformances prior to further processing/assembly.  The following inspection points are mandatory for the contractor and are minimum requirements to assure that product quality and reliability is obtained:


		(1)  Receipt:  Immediately upon receipt of the item(s) at the contractor's plant, the Quality Assurance Representative (QAR) shall be notified to witness the receipt inspection process.  The item(s) shall be inspected to assure that all basic components, attachments and accessories, as listed on the DoD Property Record and/or packing list, are received.  The items shall also be inspected for any damage incurred during shipping.  If any discrepancies are found relating to missing and/or damaged components, attachments and accessories, the contractor shall document the deficiency


and immediately forward a notice through the QAR to the PCO.


		(2)  Tear Down/Disassembly:  The contractor shall verify and document all defective/replaced parts.  All defective/replaced parts shall be tagged to state the nature of defects.  Defective/replaced parts shall be segregated and held as objective evidence until disposition instructions are received from the Government.


(3)  Removed Parts:  The contractor shall be


responsible for disposing of all removed parts at his/her expense.  No property shall be disposed of until written approval is received from the Contract Administration Office (CAO).  The PCO reserves the right to have all parts returned to a specified location, at the Government's expense.


		(4)  New Parts Purchased or Fabricated:  Purchase


receipts shall be maintained for verification of new parts purchased to fulfill contractual obligations.  Fabricated parts shall be equal or better than the Original Equipment Manufacturer (OEM).


		(5)  Used Parts:  Assure that all parts renewed or repaired are acceptable and comparable to the original/ improved parts for intent, form, fit, function and life expectancy.  All work performed in this area shall be documented.


		(6)  Hydraulic, Lubrication and Coolant System: Verify that these systems have been thoroughly cleaned, purged (if applicable), filtered and properly filled with the type and amount of fluid recommended by the manufacturer or now required due to changes/modifications.


(7)  Code of Federal Regulations (CFR) 29 and


ANSI/NFPA 70 and 79 requirements:  Verify and document that item(s) complies with CFR 29, dated 1 Jul 1993, and NFPA 79, dated 15 Aug 1994.  (If on-site contractor installation is required, installation will conform to ANSI/NFPA 70, National Electrical Code 1993 Edition.)


	g.  End Item Tests:  Failure of an item to pass any test shall be cause for rejection of the entire shipment quantity. When applicable, the contractor shall perform reassembly of the item(s) and repeat all testing (Section 4 Test) for final acceptance at destination.


	h.  Examination of Preparation for Delivery:  An examination of preservation, packaging, packing and marking shall be performed to determine compliance with contract requirements.  Any non-compliance with contractual requirements shall be cause for rejection of the entire shipment quantity.


i.  Any defective item discovered by the Government


after shipment may be cause for rejection of the entire contract quantity.


4.  INSPECTION/ACCEPTANCE:


a.  Contract Quality Assurance (CQA):  CQA Inspection


shall be predicated upon the contractor's successful completion of all inspections, examinations and tests required by the contract and applicable specifications.  The DSCR Quality Assurance Office may provide a Quality Assurance Specialist (QAS) to participate in CQA Inspection at the contractor's plant.


b.  Acceptance:  Final inspection and acceptance at


destination shall be predicated upon the contractor's successful completion of all tests required by the contract and applicable specifications.  DSCR shall provide a QAS to witness all tests as performed by the contractor and conduct any other tests as deemed necessary within the scope of the contract and applicable specifications.


c.  Coordination:  The contractor shall coordinate with


the Administrative Contracting Officer (ACO) and the Quality Assurance Representative (QAR) at the cognizant Defense Contract Management Area Operations (DCMAO) on all matters concerning the quality requirements of this contract or the monitoring thereof, including the performance of CQA. Inspection and acceptance shall be coordinated through the DCMAO and the DSCR Procurement Contracting Office (PCO).


	d.  Contractor Notification Requirements:  The contractor shall notify the ACO or QAR, at the cognizant DCMAO and DSCR when the item(s) are ready to present to the Government for inspection and/or acceptance as follows:


		(1)  Origin:  Seven workdays advance notification to the DCMAO and DSCR is required for inspection.


		(2)  Destination:  DSCR shall be afforded seven workdays advance notification of the projected date the item(s) will be ready for final inspection and acceptance at destination, and three workdays advance notice if the item(s) will not be ready as projected.  NOTE:  All federal holidays and weekends are excluded as workdays.


Inspection:  Origin          Acceptance:  Destination


NOTE:  Upon award of the contract the contractor shall request from the local DCMAO office the names and phone numbers of the QAR assigned to this contract before starting production on this contract.


